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Measurable Results| The power of 
evidence

Building a Wellbeing Ecosystem

PMs Wellbeing & How-tos
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Global Trends & Europe
Defining Corporate & PM Wellbeing



2022-2023 Global Wellbeing Survey - 
AON

Global Trends



2022-2023 Global Wellbeing Survey - 
AON

Global Trends



What is Corporate Wellbeing? 
What is PMs Wellbeing? 



Why are we talking about PMs 
Wellbeing as a hot investment?

• 12% increase in 
productivity (Gallup, 
2022)

• €2.500 annual 
earnings per employee 
(Deloitte)

• 10% productivity 
increase in Greek 
companies with 
flexible hours (ΣΕΒ, 
2023)

Productivity

• 27% disease reduction in 
companies with 
mindfulness programs 
(University of 
Massachusetts)

• €3.600 annual cost 
savings per employee 
from reduced 
absenteeism (Harvard 
Business Review)

Presence

• 80% of employees in 
companies with 
wellbeing programs feel 
engaged (Aon Hewitt)

• 65% reduction in churn 
in companies with 
wellbeing programs 
(Workforce Trends, 2023)

• 40% attrition reduction 
in startups with 
programs coaching & 
mentoring (Endeavor 
Greece, 2022)

Loyalty

• 70% stress reduction in 
employees (Harvard 
Business Review, 2021)

• 50% burnout reduction 
in employees with 
mindfulness programs 
(Athens University, 2022)

• €1.200 annual cost 
savings per employee 
from reduction of mental 
health issues (World 
Health Organization)

Mental Health

• 75% of millennials prefer 
companies with 
wellbeing programs 
(Cone Communications)

• 10% increase in 
competitiveness in 
attracting talent (PwC)

Employer 
Branding



Sustainable WorkplaceSustainable Workplace



Building a Wellbeing 
Ecosystem

Employees

HR

Internal Wellbeing 
Ambassador

Leadership

External Wellbeing 
Consultants

Building a Wellbeing 
Ecosystem



1
0PM SOFT 

SKILLS

Communication

Emotional Intelligence

Time Management

Creativity

Critical Thinking

Adaptability

Teamwork

Negotiation

Conflict Resolution

Decision Making
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Wellbeing & PMs Soft Skills

Clarity & Conciseness
Active Listening
EQ

Self-Awareness
Empathy
Social Skills

Problem-Solving
Open-Mindedness
Risk-Taking

Collaboration
Conflict Resolution
Team Morale

Wellbeing & PMs Soft Skills

Communicati
on

Emotional 
Intelligence

Prioritization
Focus and 
Concentration
Stress Management

Time 
Management

Creativity

Teamwork



Happiness in PM

PM

PM Team

Project

Happiness in PM



PM

Cooperation and Trust

 Personal Development

 Celebrating Successes

 Stress Management

 Encouraging Innovation

PM Team

Cooperation in a common 
goal

Mutual respect

Flexible hours

Training and Development

Happiness in PM

PM PM Team

Happiness in PM



A Multi-Dimensional Framework for 
Sustainable Wellbeing

      

A Multi-Dimensional Framework for 
Sustainable Wellbeing

Design a comprehensive 
program that addresses 

identified needs and aligns 
with organizational goals.

Analyze the current state of 
employee wellbeing and 

identify key areas for 
improvement.

Needs 
Assessment
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Define clear, measurable, 
achievable, relevant, and time-
bound goals for the wellbeing 

program.

Goal Setting

Launch the program effectively 
with clear communication, 
training, and support for all 

stakeholders.

Implementation

Program 
Development

Continuously monitor program 
participation, progress towards 
goals, and employee feedback.

Measurement & 
Evaluation

Utilize data and feedback to 
make adjustments and refine 

the program for ongoing 
effectiveness.

Continuous 
Improvement
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BUI LDI NG A  THRI VING 
WELLBEING EUROPE



Thank You
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